Daytona State College
District Board of Trustees

Board Retreat
Conference Center (Bldg. 640)
1200 W. International Speedway Blvd.,
Daytona Beach, FL

Wednesday, April 23, 2025
10:00 — 2:00PM

RETREAT AGENDA:

e President’s Update

e Board Open Discussion

e Academic Updates

e Facilities Updates

e Residential Housing Update
e Foundation Update

e Accreditation Update

e President’s Evaluation

e Trustees’ Self-Evaluation




